
   

Pupil Premium Statement 2021 - 2024 
 
At St. Luke’s CE School, we aim to nurture our children, both academically and spiritually, in order to provide them with secure foundations for life-long learning.  As pupils 
move through the school, we build upon these excellent foundations and aim to develop the children’s resilience, a love of learning and a desire to achieve their full potential.  
In this way, we aim to ensure that our children are ready for secondary school and are on their journey to contributing to British society.   At St. Luke’s CE School, we have 
high aspirations and ambitions for our children and we are determined to ensure that our children are given every chance to realise their full potential.  
 

Our Approach 

Our key objective in using the Pupil Premium Grant is to ensure that disadvantaged pupils (pupils entitled to Free School Meals and Pupil Premium funding) make good 
progress and any differences in attainment and progress between groups are closed.  As a school we consistently track all groups of pupils to ensure that they make good or 
better progress.   Through targeted whole class teaching and interventions, we are working to eliminate barriers to learning and progress.  Our disadvantaged pupils do well, 
showing the positive impact of the additional funding.    

Funding has been ring-fenced and used to benefit all pupil premium pupils.  We have established clear lines of responsibility with all members of the Senior Leadership Team 
(alongside all staff members) ensuring pupil premium pupils achieve well.    

This has meant making informed decisions about our spending such as: 

* Ensuring that spending is directly linked to differences in achievement 

* Making use of our own assessment information to target whole class teaching and interventions 

* Making sure there is at least good teaching on a day to day basis 

The Pupil Premium Strategy Statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our 
school. 

The Government believes that the Pupil Premium, which is additional to main school funding, is the best way to address the current underlying inequalities between children 
eligible for Free School Meals and their peers by ensuring that this funding is used to tackle disadvantage and reaches the pupils who need it most. 
 
 
 

School overview 

School Name St. Luke’s Church of England School 

Number of pupils in school 101 Proportion (%) of pupil premium eligible pupils 27% 

Academic year/years that our current pupil pre-
mium strategy plan covers 

2021/2022 to 2024/2025 No. of pupils eligible for Pupil Premium 27 

No. of children eligible for Service Premium 1 



   

Date this statement was published November 2021 Date on which it will be reviewed July 2022 

Statement authorised by Jo Iwanicki Headteacher Pupil premium lead Helen Wickham Assistant Headteacher 

Governor / Trustee lead Ian Mackie Vice Chair of Governors   

 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 26,900.00 
 

Recovery premium funding allocation this academic year £ £3915 

Pupil premium funding carried forward from previous years (enter £0 if not applicable) £0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year 

£ 30,815 

School Led Tutoring Grant £2835   

 

Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The 

focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers.  

We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also 

intended to support their needs, regardless of whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, notably in its targeted support through the School-led Tutoring Programme for pupils whose 

education has been worst affected, including non-disadvantaged pupils.     



   

Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. 

The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will: 

• ensure all children, including disadvantaged pupils, are challenged in the work that they’re set 

• act early to intervene at the point need is identified with targeted support 

• adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve 

 

Long Term Challenges 

1 Assessments, observations, and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils. 
Particularly in Reception and KS1 and are more prevalent among our disadvantaged pupils than their peers.  

2 Baseline assessments and phonics data suggest disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts 
their development as readers.  

3 Writing moderations and assessment data show disadvantaged children are not producing writing of the same level as their peers both at the lower end of 
national expectations and at greater depth. 

4 Assessments and observations of pupils show disadvantaged children are not able to use and apply numeracy skills to the same degree as their peers. 

5 Our assessments and observations indicate that the education and wellbeing of many of our disadvantaged pupils have been impacted by partial school 
closures to a greater extent than for other pupils. These findings are supported by national studies.  
This has resulted in significant gaps in knowledge and underdeveloped learning habits and behaviours. 

6 Our discussions with pupils and families have identified social and emotional issues for many pupils, notably due to a lack of enrichment opportunities during 
school closure and changes in family circumstances during that time. These challenges particularly affect disadvantaged pupils, including their attainment. 

7 25% of children showed a negative drop in attendance between 2019-2020 and 2020-2021.  Out of these pupils 24% are identified as pupil premium 
children.  

8 Weekly welfare phone calls during school closures saw an increase in safeguarding concerns with 7 children referred to LA safeguarding boards or the Early 
Help team.  

 

Intended outcome Success criteria 

Improved oral language skills and vocabulary 

among disadvantaged pupils in EYFS and KS1. 

Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when 
triangulated with other sources of evidence, including engagement in lessons, work scrutinies and ongoing formative assessment. 



   

Improved reading attainment among 

disadvantaged pupils. 

KS1 and KS2 reading outcomes over the next three years show that more than 85% of disadvantaged pupils met the expected standard 
and 40% meet greater depth. 

Improved writing attainment for disadvantaged 
pupils at the end of KS2. 

Writing moderation and pupil progress meetings shows significant improvement in writing and more disadvantaged pupils moving towards greater 
depth 

Improved maths attainment for disadvantaged 
pupils at the end of KS2.  

End of year assessments show at least 85% children meeting the expected standard in Maths with 40% achieving greater depth. Maths work scrutinies 
show more evidence of using and applying and maths mastery. 

To achieve and sustain improved wellbeing for all 
pupils in our school, particularly our disadvantaged 
pupils. 

Sustained high levels of wellbeing demonstrated by: 

• qualitative data from pupil voice, parent surveys and teacher observations 

• an increase in participation in enrichment activities, particularly among disadvantaged pupils 

• Improvement in parent engagement impacts on self-esteem are confident in attending in-school events/open evenings and communication is 
clear 

• Pupils’ attitudes to learning improve and pupils want to learn and attend school.  These impacts positively on attainment and progress. Improved 
attendance for disadvantaged children – above 96% 

 

Proposed PP Spend for 2021 - 22  

Use of PP and barriers aiming to be overcome Aim Estimated Costs  

Mentor –Sports Coach 1:1  Encourage better attendance, inspire and raise self-esteem of pupils £3900  

Interventions and team teaching in class by Support 
Teacher to target PP children 

To support individual (and groups of) children as necessary through targeted intervention groups with 
reading, writing and Maths.  

£9000 
 

Intervention groups and 1:1 support with AHT 
To support individual (and groups of) children as necessary through targeted intervention groups with 
reading, writing and Maths.  

£5350 
 

Easter school teacher Four days of support for PP Year 6 children to support with SATs Preparation £500  

Funding places at After School Clubs 
To ensure all children are able to participate in an enhanced school experience, in order to develop personal 
skills of resilience, co-operation, negotiation etc. 

£5318 
 

Funding places on school educational trips 
To ensure all children are able to participate in enrichment activities, in order to develop a positive and 
inquisitive attitude to learning.  

£250 
 

Funding for residential trip 
To ensure all children are able to participate in enrichment activities, in order to develop a positive and 
inquisitive attitude to learning. 

£1200 
 

CGP Revision Materials for Y2 and Y 6 PP children To ensure the same access to SATs preparation. £45  

Breakfast Club Funding  To ensure all children have affordable access to breakfast club £380  

Purchase of diagnostic tests to accurately measure 
attainment and progress 

To help provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they 
receive the correct additional support through interventions or teacher instruction 

 
 



   

Purchase of a DfE validated Systematic Synthetic 
Phonics programme to secure stronger phonics 
teaching for all pupils. 

To ensure a positive impact on the accuracy of word reading (though not necessarily comprehension), 
particularly for disadvantaged pupils. 

£2000 

 

On-going teacher training 
To improve subject leaders ability to embed key elements of guidance in: teaching Maths mastery, effective 
teaching of phonics and early reading, and greater depth writing. 

£1000 
 

Release time for teacher training To ensure high quality CPD is made available to subject leaders. £1000  

Contingency fund for acute issues. 

 

Based on our experiences and those of similar schools to ours, we have identified a need to set a small 
amount of funding aside to respond quickly to needs that have not yet been identified. 

 
 

 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 2020-21 

Use of PP Aim Impact 

Interventions by AHT 

To support individual (and groups of) 
children as necessary through 
targeted intervention groups that 
support: 

• children’s language skills 

• social skills (lego therapy, second-
ary transition work etc) 

• phonics skills  

• numeracy skills 

• writing skills 

  

EYFS 2 out of 4 x PP Children or 50% made a good level of development  
2 children who did not make a GLD were families that did not access home learning as well as other families during lockdown. 
1 x was also new to English and 1 x had CiN involvement.  
 
End of KS1 Results  
5 x PP Children or 100% reached the expected level in Reading.                      
5 x PP Children or 100% reached the expected level in Writing. 
5 x PP Children or 100% reached the expected level in Maths. 
 
End of KS2 Results  
4 x PP Children or 100% reached the expected level in Reading.                      
4 x PP Children or 100% reached the expected level in Writing. 
4 x PP Children or 100% reached the expected level in Maths. 
 
Attainment and progress levels were above national expectations at KS1 and KS2 with end both stages reaching 100% working 
at national expectations in all areas of the curriculum. 
Targeted KS2 children finished the year ‘Secondary Ready’- with a solid foundation to build the KS3 curriculum on  
Class teachers were supported with expert planning and opportunities to team teach enabling quality first teaching in Year 2 
and Year 6. 
The AHT supported the Y2 and Y6 teachers to achieve in end of KS assessments and also to support phonics in Y1 and 2 x 
retakes in Y2. 
1 child did not take the Y1 Phonics test as new to English and new to schooling. 
Support teacher used for small group work and to extend GD children. 
 

https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme


   

Parent Mentoring 

To work alongside parents with an 
aim to help them support their 
child’s learning and life chances, 
through improved attendance and 
engagement with school.  

HT/AHT /SENCo kept in touch regularly with families with poor attendance, particularly through lockdown.  

Funding places at 
After School Clubs 

To ensure all children are able to 
participate in an enhanced school 
experience, in order to develop 
personal skills of resilience, co-
operation, negotiation etc.  

 
Discounted rates for Breakfast club offered to all PP children. 
Y6 trip supported by PP funding to ensure all were able to attend. 
Provision for clubs extended for PP children this year as clubs weren’t running due to Covid restrictions. 
 
Breakfast Clubs and After school clubs will continue to be subsidised. 
 
 
 

Funding places on 
school outings  

To ensure all children are able to 
participate in enrichment activities, 
in order to develop a positive and 
inquisitive attitude to learning. 4 
children fully subsidised for Year 6 
trip and discounted travel for all as 
school party travel scheme was 
suspended. 
 
 

100% of PP children have participated in enrichment opportunities. 
Activities are enjoyed by all targeted children.  
Life skills developed - teamwork and communication.  
Bonding and socialisation with classmates and year group teachers.  
Opportunities for enrichment through unusual and adventurous activities provided at the centre.  
Opportunity visibly lead to increased confidence and self-esteem of the children. 
Children reported on increased and overall enjoyment of school and learning.  
This will continue next year. 
 

Our assessments and observations indicated that pupil behaviour, wellbeing and mental health were significantly impacted last year, primarily due to COVID-19-related 
issues. The impact was particularly acute for disadvantaged pupils. We used pupil premium funding to provide wellbeing support for all pupils, and targeted interventions 
where required. We are building on that approach with the activities detailed in this plan. 
 

 

 

 


